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MINUTES of the CORPORATE GOVERNANCE ADVISORY COMMITTEE  
Held at Epping Hall, St. John’s Road, Epping on Tuesday 28th February 2017 at 8.15 pm. 
 
PRESENT: Cllr A Church (Deputy Town Mayor & Chair) 
 Cllr L Burrows (Town Mayor) 
 Cllr G Scruton (Key member Finance) 

Cllr J A Smith (Key member Administration) 
  

OFFICER: Beverley Rumsey (Town Clerk) 
 
482 APOLOGIES FOR ABSENCE 
 

There were no apologies for absence. 
 

483 DECLARATIONS OF INTEREST 
 

No declarations of interest were received. 
 

484 DISPENSATIONS 
 

There were no dispensations. 
 

485 PUBLIC PARTICIPATION – QUESTION TIME 
 

There were no public questions or comments. 
 
486 CONFIRMATION OF MINUTES 
 

It was RESOLVED that the minutes of the Corporate Governance Committee held on 
25th October 2016 be signed by the Chairman as a true record.   
 

487 STATUS OF PREVIOUS RECOMMENDATIONS 
 

Chairman and Deputy Mayor Tony Church advised members that the previous 
recommendations of the Corporate Governance Advisory Committee from 25th October 
2016 were adopted by Council at the Ordinary Council meeting of the 8th November 
2016. 

 
(i) Epping Town Council should open a separate Co-operative bank account 

with a £500 balance (working as a prepaid debit card) for online purposes 
only; 

(ii) No further action is necessary with regard to IT at the current time; 

(iii) The MacBook Pro should be cleaned at a cost of approximately £150 and its 
future performance monitored. 
 

(iv) The Risk Management statement should also be reviewed annually 
alongside the statement on internal control; 

 
(v) No further action is deemed necessary regarding internal auditing, external 

auditing or the internal audit programme at this time; 
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(vi) Council’s Statement on Internal Control and Risk Management Statement 

should be ADOPTED by Council with no additional changes; 
 

(vii) The Employee Handbook should be ADOPTED by Council with no changes 
at this time; 

 
(viii) No additional action is required regarding budgeting, other than that which 

is undertaken during the normal budget setting process; 
 

(ix) Three grounds staff receive a historic bonus relating to grave digging.  The 
Town Clerk should consider consolidating this payment into their wages and 
amending their scale points accordingly.  This should be considered at the 
February 2017 meeting of the Corporate Governance Advisory Committee 
meeting, in preparation for the 2017/18 financial year and factored into the 
budget setting process now; 

 
(x) Additional cover should be sought to assist a period of absence in the 

caretaking team. 

488 OUTSTANDING RECOMMENDATIONS 
 

There were four outstanding recommendations from the previous meeting. 
 
(i) Cooperative card for online purchases only 

RECOMMENDATION: Epping Town Council should open a separate Cooperative 
bank account with a £500 balance (working as a prepaid debit card) for online 
purposes only.  Many other councils use this method rather than a credit card.  

The Town Clerk has completed and submitted the application to the Cooperative 
bank to open a second account with a £500 balance, which will be used for online 
purchases only.  We are waiting for the account to be opened. 

(ii) IT Update (Minute #278 of 2016/17) 

The Town Clerk has reviewed the telephone system which was considered by full 
Council at the Ordinary meeting on 14th February 2017 (Minute #459 of 2016/17).  
Once the phone system is in place, the Town Clerk will revisit the IT situation as the 
two are currently interrelated.  There are no urgent issues at present. 

(iii) Assessment of the MacBook Pro (Minute #278 of 2016/17) 

The MacBook Pro has been cleaned at a cost of approximately £150 and is currently 
performing satisafactorily.  It will be continue to be monitored. 

(iv) Grounds team salary structure 

This is addressed under agenda item 19. 
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489 CORPORATE GOVERNANCE DOCUMENT REVIEW 
 

The Town Clerk advised members of the need to update the following documents 
annually and when they were due for review.  All the February reviews will be dealt 
with at this meeting. 
 
Internal and External Audits: February & October 2017 

 Statement of Internal Control: October 2017 
 Insurance Inventory: February 2017 
 Asset Register: February 2017 

Internal Risk Register: February 2017 
Staffing Terms and Conditions: February & October 2017 
Standing Orders: February 2017 
Financial Regulations: February 2017 
Employee Handbook: October 2017 
Risk Management Statement: October 2017 
Internal Audit Programme: October 2017 

 
490 PUBLICATION SCHEME REVIEW 
 

Epping Town Council’s Publication Scheme was ADOPTED at the Ordinary Council 
meeting on 10th March 2015 (Minute #395 of 2015/16), following the 
RECOMMENDATION of the Corporate Governance Advisory Committee on 24th 
February 2015 (Minute #372 of 2015/16) and is now due for review.   
 
The Town Clerk has reviewed the Publication Scheme and recommends one minor 
change (to Class 4 – display of agendas and minutes). 
 
RECOMMENDATION:  Epping Town Council’s Publication Scheme should be 
APPROVED as the Publication Scheme for Epping, with one minor amendment. 
 

491 MEDIA & SOCIAL MEDIA POLICY 
 

Epping Town Council’s Media and Social Media Policy (Attachment C1) was 
ADOPTED by Council at the Ordinary meeting on 8th March 2016 (Minute #478 of 
2016/17).  The Town Clerk has divided and updated the policies, strengthening the 
Social Media Policy. 

RECOMMENDATION:  The revised Media Policy (Attachment C2) and Social Media 
Policy (Attachment C3) should be RECOMMENDED as policies of Council. 

 
492 STANDING ORDERS & FINANCIAL REGULATIONS 
 

Committee considered their Standing Orders and Financial Regulations, to which there 
had been no proposed changes.  
 
RECOMMENDATION:  There should be no amendments to Epping Town Council’s 
Standing Orders or Financial Regulations at this time. 
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493 INTERNAL RISK REGISTER 
 

Committee considered the Internal Risk Register which had been reviewed the Town 
Clerk and strengthened. 
 
RECOMMENDATIONS: 
 
(i) The Internal Risk Register for 2017 should be ADOPTED by Council. 

 
494 INTERNAL AUDIT REPORTS 
 

Committee NOTED the internal audit report (first interim) was NOTED at the Ordinary 
Council Meeting on 8th November 2016 (Minute #317 of 2016/17) and no further action 
was required.  Committee further NOTED the second visit of the internal auditor on 15th 
February 2017, from which the internal audit report (second interim) would follow and 
the final visit on 31st May 2017. 
 

495 EXTERNAL AUDITS 
 
Committee NOTED at the Ordinary Council meeting on 8th March 2016 (Minute 
#475 of 2016/17), Epping Town Council resolved to ‘opt in’ to the External Audit 
arrangements (which was recommended in this sector) and whereby Council 
would be allocated an external auditor from 2017-2022.  Council’s external audit 
arrangements for the 2016/17 financial year remain as previously, with PKF 
Littlejohn LLP as our external auditor. 
 
The Town Clerk has been advised that the external auditor for 2017-2022 for 
Essex will remain as PKF Littlejohn LLP.  More information will be available on 
procedural changes before the audit of the next financial year (2017/18). 
 

496 INSURANCE RECONCILIATION & POLICY 
 

Committee considered the index linked Insurance Policy for 2017/18 with Zurich 
Municipal as part of an annual reconciliation, to ensure it provides adequate cover for 
Council’s assets in conjunction with the review of the Asset Register. 

 
Committee considered the draft documents and asked the Town Clerk to have 7 
Stonards Hill revalued as the figure looked too low. 

 
RECOMMENDATION: 
 
The Insurance Policy for 2017/18 and insurance reconciliation should be ADOPTED by 
Council, subject to the amended valuation of 7 Stonards Hill.  

 
497 ASSET REGISTER 

In 2015, Council RESOLVED to record individual items equal to or greater than 
£1000 in the Asset Register (Minutes #371 and #397 of 2014/15). 
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The Asset Register records all individual items of £1000 or greater.  Council have 
many assets whose value is less than £1000 and these are recorded in Council’s 
inventories which are updated annually.  This is standard practice. 

There have been a number of minor acquistions and disposals during 2017/18 
which are reflected in the Asset Register 2017, as per Attachment J. 

RECOMMENDATIONS: 

(i) Council should continue to record assets as individual items with a value 
equal to or greater than £1000 in the Asset Register; 

(ii) The Asset Register 2017, as per Attachment J, should be APPROVED as a 
correct record of Council’s assets at this time; 

498 PENSION AUTO ENROLMENT 
 

Committee NOTED that as an employer, Epping Town Council must comply with 
the pension auto enrolment regulations.  As a small employer, our staging date was 
1st January 2017.  Council’s Finance & Cemetery Officer is working through the 
process and will complete our declaration of compliance before the required date 
of 31st  May 2017.  

499 EXCLUSION OF PRESS AND PUBLIC 
 

It was RESOLVED that under the Public Bodies (Admission to Meetings) Act 1960, the 
public and representatives of the press and broadcast media be excluded from the 
meeting during the consideration of the following items of business as publicity would 
be prejudicial to the public interest due to the confidential nature of the business to be 
transacted. 

500 STAFF TERMS& CONDITIONS/PAYSCALES 
 

Committee NOTED the staff terms & conditions & payscales as per Attachments K and 
L.  No further action was required at the current time. 

 
501 STAFFING MATTERS 
 

(i) Staff update 
 

Committee considered the update on staffing matters as per Attachment M.  No 
further action was required at the current time. 
 
(ii) Town Clerk’s contract 

 
Committee considered the update on the Town Clerk’s contract as per Attachment N. 
 
RECOMMENDATION: 
The Town Clerk’s contract should be changed to reflect the model Clerk’s contract. 
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502 TOWN CLERK APPRAISAL 
 

Committee NOTED the Town Clerk’s appraisal which is now a review and development 
process, which was completed by the Town Mayor, Cllr L Burrows and Cllr Mrs B 
Scruton, on 28th February 2017.  No further action was required at the current time. 

 
 
 

The Chairman (Deputy Town Mayor), Cllr A Church, closed the meeting at 21.05. 
 
  

 
 
Signature of Chairman 
 
Date 


