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The Epping Town Neighbourhood Plan – Epping Together, Your Town, Your Say - is being prepared 
under powers brought about in the Localism Act 2011. This allows local groups, Parish and Town 
Councils to shape and influence plans for future development and use of land and property. Plans 
agreed through the Neighbourhood Planning process will become incorporated as part of the 
statutory local plan, signed up to by Parish, District and County Councils.  

1. Community Engagement Strategy 

This Strategy has been prepared to help guide the process of community and stakeholder 
engagement needed to produce a relevant and community-led Neighbourhood Plan for 
Epping. It sets out a range of activities and actions that Epping Town Council aims to 
undertake to draw information from the community. Effective engagement with local 
residents, community groups, businesses and service providers in Epping is crucial in creating 
a plan that considers how land should best be used or developed to meet community needs.  

It extends beyond traditional ‘land-use’ planning activity which tends to focus on regulation 
and control of development. Neighbourhood planning allows greater scope for the 
community to promote and manage change in an area. This is why we need to ensure that 
extensive, appropriate and well planned engagement takes place at all stages of the process.  

Epping Together, Your Town, Your Say project has been instigated by Epping Town Council 
(ETC), which has established a governance structure to ensure effective delivery of the Plan:   

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
Terms of reference for the Neighbourhood Plan Advisory Committee (NPAC) are available on request. Terms of 
Reference may change during the course of the process (should it be deemed beneficial) at the 
recommendation of the NPAC and by resolution of full Council. 

 
2. Participation and Engagement 

A key element of developing a Neighbourhood Plan is to ensure all interested parties have 
the opportunity to make an input to, and comment upon, the Plan. The NPAC will do this by:  
 
• showing a willingness to openly encourage opinions and suggestions from all individuals 

and organisations within the community, whether or not these present potentially 
conflicting, challenging or critical views of the Plan or the process;  
  

Neighbourhood Plan 
Advisory Committee 

4 x Epping Town Councillors 
4 x Resident stakeholders 

Epping Forest District 
Council 

Epping Town Council  

Community 
• Local organisations and 

community groups 
• Local businesses 
• Local schools 
• Local churches 
 

Key Stakeholders 



Neighbourhood Plan Advisory Committee Doc 1  25th November 2015 

• making every effort to understand all views expressed from all individuals and groups 
and respond clearly on all matters raised in a timely manner;  
 

• demonstrating, in a form that is readily accessible and easily understood by the whole 
community, how the Plan reflects the views and opinions expressed during each stage of 
engagement and, where those views cannot legitimately be taken into account, 
explaining why that is the case; and 
 

• presenting a reasonable, realistic, evidence based and convincing case to support the Plan 
at each stage of its preparation .  

Epping Town Council as the lead organisation in this project, have agreed to adopt a set of 
key commitments on community and stakeholder engagement revolving around 
transparency and inclusivity, but subject to proportionality. 

• We will consult with all sections of the community to identify issues and priorities; 
 

• We will engage with individual groups and localities on specific issues relevant to 
themselves as identified in our consultation processes e.g. young people, the elderly, 
businesses etc. and; 
 

• We will consult and engage with relevant statutory bodies as appropriate, and will work 
with Epping Forest District Council to identify these.   

In developing Epping Together, Your Town, Your Say, we will seek to:   

Inform: Provide information about processes, events, issues and proposals. 

Consult: Obtain feedback and analysis on options and proposals. 

Involve: Work directly with the community throughout the process to ensure their issues 
and concerns are consistently understood and considered. 

Collaborate: Create partnership with the community through project groups to collect data and 
evidence on identified priorities. 

Empower: Final decision on Epping Together, Your Town, Your Say will rest with the 
community through referendum on the Plan. 

 
The intention is to develop a shared view about the range of issues affecting Epping. From 
this activity, a plan can be developed that presents a comprehensive and co-ordinated 
approach showing how action to address these priorities can be delivered.  

 
3. Engaging Our Community 

 
Engagement will need to be inclusive and undertaken at several stages through the Plan's 
development. The NPAC will evolve different methods of engagement as the project 
progresses to ensure groups within the community have the opportunity to contribute on 
relevant issues. It is considered the following are appropriate to ensure consultation is 
effective, efficient and economic.   
 
• To form a Neighbourhood Plan Advisory Committee including Councillors and anyone 

from the community who is interested in actively contributing to the development and 
consultation process. 
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• To use Epping Town Council’s website to publish all public documents relating to Epping 

Together, Your Town, Your Say and to support electronic consultation processes in order 
to maximize availability and minimise costs. 
 

• To undertake an early engagement exercise through a series of public drop-in sessions, 
and by providing a downloadable questionnaire available on Epping Town Council’s 
website. 

 
• By distributing a questionnaire with the Town Council’s Magazine based on the results of 

the early engagement. 
 

• To establish additional communication/consultation channels and mechanisms such as 
the Town Council’s Twitter feed, downloadable questionnaires, the use of Surveymonkey 
and other media as appropriate. All consultations will include ability to receive hard-copy 
paper feedback via the Town Council’s offices at Epping Hall.  

 
• Specific, targeted consultations/discussions as appropriate for engagement with  

sub-sections of the community. 
 

• A public meeting or consultation event open to all interested parties towards the end of 
the process. 

 
• Formation of community-led project groups to collect data and evidence on identified 

priorities. 
 

• To be involved in the statutory examination and referendum process on the proposed 
Neighbourhood Plan for Epping. 

 
The NPAC for Epping Together, Your Town, Your Say will seek involvement of the 
community in the plan from start to finish, including the statutory process of consultation set 
out by Government. In return we will ask only that anyone seeking to participate, by 
providing information, opinions or analysis of proposals at any stage of the project, is 
prepared to do so in writing to ensure that all comments can be properly noted as a true 
record of their views.   

The NPAC will publish its consultation activity and the information obtained as a result of it. 
The ETC website will be the primary repository through which the community will have 
constant access to the results of consultation. Enquiries can be made at any time to ETC via 
the contact details below. 

We will seek to be transparent in the way that competing views are received and analysed 
and how conclusions and proposals are drawn up, taking into account the complete range of 
views received.  

In the first instance, any complaints should be addressed to the Town Clerk. Complaints 
about the project will be formally recorded and reported to the NPAC at the earliest 
opportunity. We will undertake to report back formally to complainants with an 
explanation. Complainants will have the opportunity to escalate issues to the full Town 
Council if they do not feel satisfied by the explanation provided.   

 
Epping Town Council, Epping Hall, St John’s Road, Epping, CM16 5JU. Tel: 01992 579444 Email: info@eppingtowncouncil.gov.uk 


